1CORE Kick Off meeting

Prague, Czech Republic

Charles University

Karolinum, Ovocny trh 560/5, 116 36 Praha 1

Monday, 14 November 2022
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13 November 2022

Time Theme Location

18.30- 20.30 Social gathering (Dinner) Cerveny jelen ("Red deer"), Hybernska
1034/5, 11000, Praha 1

14 November 2022

1°* session: Official Ceremony program
Venue: Patriotic Hall

Zoom Meeting (all sessions in the Patriotic Hall): https://cuni-
cz.zoom.us/j/92167126056?pwd=Y2ViQmILeHdIQXNkSWILRzdVTy92QT09 (Meeting ID: 921 6712
6056, Passcode: 116809)

Time Theme Contributor

09.00- 09.15 Arrival and registration All participants

09.15- 09.25 Official welcoming speech Prof. Milena Kralickova, Rector of
Charles University

09.25-10.10 Keynote speakers Prof . Lenka Rovnd, 4EU+ MC member

and member of the Rector's Board for
4EU+, , Charles University

Prof. Berni Hasenknopf, 4EU+ Academic
Council chair (5 min)

Ph Dr. Helena Ulovcovd, Czech Chamber
of Commerce (5 min)

Prof. Ludék Sykora, CU representative of
the FPC (3-5 min)

Marta Lis, representative of the students
(3-5 min)

Prof. Sabine Bottin-Rousseau, 4EU+ MC
member and EUP coordinator, 5’

10.10- 10.25 1CORE project presentation Nuha Abdalla, 1CORE Project manager,
4EU+ General Secretariat

10.25-11:00 Presentation of the draft PM Nuha Abdalla, 1CORE Project manager,
compendium, Q/A 4EU+ General Secretariat

11.00- 11:15 Break

11.15-11.30 Preparing for the groups Pavel Senderak, Ph.D. 4EU+ Local
sessions: Office Head, Charles University
- Alignment

- Operational aspects;
including any pending issues
concerning UNIGE
integration

- Stakeholders’ engagement
throughout the project:

Students', AC, AB ...
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2" session: WPs meetings

Time Theme/ Agenda Participants Venue
11.30- 13.15 Internal WP discussion WP5 - Small
- Operational aspects; including WP6 (including WG conference
any pending issues concerning Mobility rep) room
UNIGE integration WP7 - Large
- Stakeholders’ engagement FPC representatives with conference
throughout the project: WP2 (including WG room
Students', AC, AB, Flagships ... Mobility rep), WP3, WP4 | - Patriotic
Hall (joint
meeting of
WP2/3/4/5/
FPC)
13.15- 14.00 Lunch break
14.00- 15.30 Across WPs discussions: Key Moderator Large
alignment and coherence areas by | Work Package conference
all WPs Coordinators and Tasks room
- Coordination between WPs Leaders, FPC, WG
within 1CORE Mobility and UNIGE
- Schedule alignment representatives
- Required joint efforts
- Transversality
- Other issues
15.30- 15. 45 Break
15.45-16.30 Plenary session 2): Work Package Large
- Transversality in WPs; key Coordinators and Tasks conference
issues, expectations, discussion, | Leaders, FPC, WG room
and plenary inputs Mobility and UNIGE
- The way forwards representatives
moderated by WP5 and
WP7
Special meetings
Time Theme/ Agenda Participants Venue
14.00- 15.30 | Meeting on 1CORE Task 5.3 4EU+ staff engaged in the | Small
opportunity for and its subtasks to implementation of T5.3 conference
meet for the first time and discuss the | (led by CU) room (link to
next steps and workplan connect
online)
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