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OVERVIEW





Erasmus Mudnus – scheme

“This action aims at fostering excellence and worldwide internationalisation of higher 

education institutions via study programmes – at Master course level – jointly 

delivered and jointly recognised by higher education institutions (HEIs) established in 

Europe, and open to institutions in other countries of the world.“

� Erasmus Mundus Design Measures

� Erasmus Mundus Joint Masters



Erasmus Mundus Design Measures
Part I



Purpose
“[…] to encourage the development of innovative, highly integrated new international 

study programmes at Master level.“

Targets study programmes that are:

� Innovative

� Underrepresented

� Seek to employ „European Approach“ for accreditation

Result: “[… ] at least launch any accreditation/evaluation process before the end of the 

project […]“



Who can apply

� legal entities (public or private bodies); higher education institutions established 

in one of the eligible countries (an EU Member State or third country associated 

to the Programme); holders of the ECHE certificate (Erasmus Charter for Higher 

Education)

� the project must include activities that involve higher education institutions 

from one or more countries not associated to the Erasmus+ programme

� mono-beneficiary projects

� this action follows a lump-sum funding model

� the EU grant per project is as follows: EUR 60 000 (15 M)



Common deliverables

� integrated curriculum delivered by a consortium of HEIs

� joint student admission requirements and application, selection, monitoring, 

examination/performance evaluation rules/procedures

� a draft joint partnership agreement involving at least three HEIs

� draft joint Student Agreement

� plan for common services offered to students (e.g. language courses, visa 

support); degree awarding mechanism

DISCUSSION POINT: Which items from the list you already have and what you lack?



Erasmus Mundus Joint Masters
Part II



Purpose

“EMJMs are programmes of excellence and should contribute to the integration and 

internationalisation of the European Higher Education Area. The specificity of EMJMs 

lies in the high degree of jointness/integration among the participating institutions 

and the excellence of their academic content.“

Objectives:

� (i) institutional academic cooperation to showcase European excellence in higher 

education, and

� (ii) individual mobility for all students taking part in the EMJM, with EU-funded 

scholarships for the best students applying



Procurement rules

� a consortium of at least 3 HEIs (beneficiaries; not affiliated entities) from 3 

different countries, of which at least 2 different EU Member States and/or third 

countries associated to the Programme

� At application stage, EMJM proposals must present fully developed joint study 

programmes, ready to run and to be advertised worldwide immediately after 

their selection (proof of accreditation)

� each of the two mandatory study periods must correspond to a workload of at 

least one academic semester (30 ECTS credits or equivalent)

� up to 5 000 000 EUR (74 M)



Budget

� contribution to the institutional costs for the implementation of the programme 
(max. 750 EUR/M; cap. 100 + 20 from dif. schemes)

� a maximum number of student scholarships to be awarded throughout the 
duration of the agreement (max. 1400 EUR/M; cap. 50 + 20 from dif. schemes)

� a top-up intended to cover individual needs of students with disabilities

� no more than 10% of the total number of scholarships awarded during project 
implementation should be awarded to candidates from the same nationality

DISCUSSION POINT: Do you understand the principles of budget allocation?



Impact – system level
� Foster academic cooperation within the EHEA and beyond by supporting joint teaching 

and qualifications, quality improvements, promotion of academic excellence

� Enhance the international dimension of higher education through cooperation 

between institutions in Europe and abroad, and through mobility for the best students 

worldwide 

� Increase the synergies between higher education, innovation and research 

� Remove barriers to learning, improving access to high quality and innovation-driven 

education and making it easier for learners to move between countries 

� Respond to societal and labour market needs

� Contribute to the development of innovative education policies



Impact – institutional level
� Provide European and non-European HEIs with more opportunities for structured and 

sustainable academic cooperation worldwide 

� Improve the quality of programmes at Master level and supervision arrangements

� Increase the internationalisation and competitiveness of participating organisations

� Support the creation of new networks and enhance the quality of existing ones

� Increase the attractiveness of the participating organisation(s) towards talented 

students

� Contribute to the internationalisation policies of HEIs by developing international 

awareness through their curricula and the design of comprehensive 

internationalisation strategies



Impact – individual level

� Improve the employability of participating students 

� Improve key competences and skills of students 

� Forge new mind-sets and approaches to academic studies through international, 

interdisciplinary, intersectoral and intercultural experience

� Enhance networking and communication capacities of the students 

� Increase the individual contribution to the knowledge-based economy and 

society



Common deliverables

� Project website

� Promotion material

� Student Agreement template

� Degree template(s)

� Signed minutes of the selection meetings

� Internal / external quality review reports

� Sustainability / business plan



Comparison

EMDM

� For preparation of transnational JP

� Mono-beneficiary

� 60 000 EUR

� Length of 15 M

EMJM

� For operation of transnational JP

� Consortium composed of min. 3 HEIs

� Up to 5 000 000 EUR

� Length of 74 M









ADMINISTRATIVE STAFF



Different projects are coming 
with different needs

research projects

small individual internationalcollaborative/bilateral large international

researcher researchers, 
technicians

researchers, 
technicians, 
manager

researchers,
technicians,
administrative team

institutional projects

academic team
administrative team

institutional international projects

academic teams
administrative teams

● different backgrounds

● cultural differences

● different formal frameworks

● …



Joint Study program must be 
common goal

"Why do we do what we do?"

� someone told me to

� because I want

� because I would like to change something

� because… 

�
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Governing project structure example

It’s impossible to implement EMJM 

without admin team!



From jointness in the proposal 
to team work in the reality

SCALES

� International

� Local
STRUCTURE

� Consortium

� Institutional

RESPONSIBILITIES

� Institutional

� Task Group

� Individual



Example  of institutional responsibilities



What is the structure of your 
institution? 

Do you have specific EMJM office?

Do you have specific unit supporting you in coordination of these projects?

How it can be structured if you don’t have it?

EMJM 
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project 4

project 3

project 2project 1 project 1
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project 3

project 2

office 1

office 2

office 3
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office 1
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What is the structure of your 
institution? 

The set up you have will affect:

- ownership

-  resources needed

- structure that can work for you

- plan it in the proposal
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Example of terms of reference



What you already have? 

Documents you submitted with EMJM application:

PART C

� Consortium agreement

� Student agreement

� Admission and enrollment plan 

(incl. common services and joint student admission requirements and application, 

selection, monitoring, examination/performance evaluation rules/procedures)

� Diploma and graduation plan 

(incl. degree awarding mechanism)

� Template of joint diploma supplement



What you already have? 

Documents you submitted with EMJM application:

PART B

� Consortium management and decision making description

(incl. terms of reference with administrative responsibilities description)

� Curriculum/study program description

make sure what academics put there!



COMMON DELIVERABLES

� Project website

� Promotion material

� Student Agreement template

� Degree template(s)

� Signed minutes of the selection meetings

� Internal / external quality review reports

� Sustainability / business plan

Reminder



QUALITY ASSURANCE



Accreditation & QA – setting

� The study programme must be accredited in all countries of 

participating degree awarding HEIs

� At application stage, all degree awarding partners must provide 

„Proof of Accreditation“, draft Consortium Agreement

� 4EU+ Quality:

„Thus, quality assurance of the single parts (i.e., courses, modules) is accounted for by the respective 
member university, quality assurance of the programme as a whole is accounted for by the joint 
committee. The committee meets at least once a year. Students’ representation in the joint committee 
is mandatory, and there is one coordinator for each member university whose name is indicated in the 
respective cooperation agreement.“



Accreditation & QA – typology

� Institutional accreditation

� Programme based accreditation

� European Approach for Quality Assurance of Joint 
Programmes



Institutional & programme based

� Proposal (Dean‘s Board/SC)

� Extended Rector‘s Board

� Preparation of documentation (specific subsection of the JP)

� Scientific Council (faculty)

� Academic Senate (faculty)

� Internal Evaluation Board



European Approach

One joint procedure

� Self‑evaluation report preparation, 6-12 M

� External review (panel + site visit), 3-5 M

� Assessment report finalisation, 1-2 M

� Accreditation decision, 1-2 M

Realistic timeline: 9-18 (6-12) M; Cost: 24 000 € / 1 000 €



Source: https://www.eqar.eu/kb/joint-programmes/national-implementation/



DIPLOMAS


















